
 
-July 16, 2020 at 11:00AM - HIV QI Committee Meeting Agenda 

County of Santa Cruz, Health Services Agency 
 

Mission: To protect and improve the health of people in Santa Cruz County who have HIV or are at risk of infection with HIV. 
 

HIV QI Committee: Eliko Bridgewater, Socorro Gutierrez, Serena Mohammad, Marion Jordan, PA; Rachel McCullough-Sanden, 
Raquel Ruiz, Rosie Saldavar, Elaine Nast, Adrian Carranza 

Date/Time: 3rd Thursday of the Month at 11:00AM 
July 16, 2020 from 11:00 AM–12:30PM 
 

Meeting Location: Microsoft Teams Remote 

Leader/Facilitator: Eliko Bridgewater Transcriber: Eliko Bridgewater 
Attending:  

 
Guest(s): Eddie Brandow, Dr. Michele Violich 

Proposed Agenda 
 
Discussion with Dr. Michele Violich: Medication Adherence 

- F/u regarding Oral documentation: Next PDSA in August 2020 include smart list ORAL:10057 
- Medication Adherence - Rationale for discussion  
- Recent Quarterly Findings 
- Steps to take – dot phrase 
- Training of HIV Providers in South County 

 
Review and Approval of Minutes from June 18, 2020 
 
Additions to Agenda: 

Announcements:  
 
 
Follow up 
on Action 
Items  
 

See below. 



 
    
 
 
 
 
 
 
 
 
  
  
 
 
     
 
 
 
 
 
 
 
 
  
  
 
 
 
 
 
 
 

 
  
  
 
 

Discussion Data/Trends 
Reviewed 

Action/Decision Who Date 
Due 

Integration of WHC into RW Part C QM: 
- Changes or movement? 
- Budget Request due 8/31/2020. 
- Clinics open? 
- Logistics – November, December 

    

RW-C Conference: 
- 8/11/2020 

    

Data:  
- Review quarterly data. 7/1/2019 – 6/30/2020 
- Why is an annual period is used vs a quarterly period?  

Can a quarterly column be added? 
- Dental bills 

 
 
 

    

PDSA Update 
- Demographics and VL suppression.  Next steps. 
- Cervical Pap Manual Audit  
-  Oral Exam due August 

 

    

Consumer Participation  
- Results and Next Steps 

* Ongoing Discussion r/e validated questionnaire and texting of 
surveys 

    

COVID-19 
Teleconference for case managers in during provider appts? 

    

AMCWP Changes 
- LifeSpan 

    


